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Laid back and in  
control – no wonder 

Thierry’s smiling

Malcolm 
Nicholson, founder 
of performance 
coaching experts 
Aspecture, tells 
you how to employ 
the methods of 
self-made men

You Are What You  
Say You Are
“Most of the goals 
we set are neutral,” 
says Nicholson. 
“Instead, stretch 
yourself with 
positive goals, like 
Thierry does. 
Follow his lead in 
thinking how your 
goals will affect 
you as a person.”

You Do What You 
Say You’ll Do 
“Thierry actually 
challenges 
himself. Come up 
with specific steps 
within a timeframe 
you need to 
achieve things.”

HOW 
THIERRY’S 
METHODS 
CAN WORK  
FOR YOU

“ WHATEVER  
IS PUT IN  
FRONT OF ME,  
I WILL BEAT IT”
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E verything is about developing 
a winning mentality. As soon 
as I get into something, I will 
commit myself to it. Even if 
someone dares me to do 

something, I will respond. Not in a bad way, 
but I will respond. I want to show people that 
whatever is put in front of me, I will beat it.

“In 1998, when I was 20, I made the 
French team for the World Cup. It was quite 
a surprise: a lot of people were questioning why. 
I was happy just to be in the squad, and all 
these people were saying I shouldn’t be there. 
If I had listened to them, I wouldn’t have 
expressed myself. But I didn’t, I showed them.

“People do say I’m laid back and good at 
dealing with pressure. I’m like that naturally; 
I’m not forcing it. I do things 100% my way. 
I have to be committed and efficient. I joke 
around and I love to be happy, but that doesn’t 
mean I don’t have a desire to succeed. Being 
laid back means I can take challenges better.

“You can train your mind. When you reach 
a certain level, it is 100% in the head. You 
cannot show any weaknesses on the pitch. 

“Now that I’m nearly 30, I don’t learn as 
much as when I was younger so I have to tell 
myself to stay hungry to achieve more. As 
I said, I won the World Cup when I was 
20. That is the dream of any footballer and 
I started my career with it. It took me a year 
to come back down to earth. Now I look in 
the mirror and say yes, you need to be your 
own critic, you need to challenge yourself. 
I also think that sometimes you have to show 
you are a human being, too. You can end up 
forgetting about the really important things.

“Being successful gives you many 
opportunities but also carries a responsibility, 
and for me that is giving something back. 
People who know how difficult life can be 
at the start, they know what they have had 
and so they think about helping other people 
who don’t have what they do.”

French team for the World Cup. It was quite 
a surprise: a lot of people were questioning why. 

to come back down to earth. Now I look in 
the mirror and say yes, you need to be your 

The Arsenal and France 
striker moved to the 
Premiership from Juventus 
in 1999, and has led his 
team to two league titles, 
three FA Cups and two 
European finals. He was 
voted into the World XI by 
his peers, is said to earn 
£120k a week at Arsenal 
and fronts campaigns for 
Nike and anti-racism groups.

Born 17 August 1977

Early days Kicking a ball 
around a tough Paris 
suburb; debut for Wenger’s 
Monaco aged 17.

Big break 1998: he top-
scores in Monaco’s run to 
the Champions League 
semis, and for France as 
they win the World Cup.

Then what? 1999: Wenger 
signs him for Arsenal. 2000: 
wins Euro Champs with 
France. 2004: his Renault 
ad catchphrase “va-va-
voom” enters the Oxford 
English Dictionary.

Life in numbers Four-time 
Premiership top scorer, two 
goals every three games, one 
daughter, one model wife.

1 THIERRY HENRY

SECRETS OF 
MY SUCCESS
Some people seem to excel at excellence. But what gives them the 
edge? And, more importantly, what can we pilfer from life’s achievers 
to succeed ourselves? MH spoke to three undisputed winners
Words Paul Wilson  Illustration Dan Alexander

PREMIERSHIP CHAMPION

Born 

Early days
around a tough Paris 
suburb; debut for Wenger’s 
Monaco aged 17.

Big break 
scores in Monaco’s run to 
the Champions League 
semis, and for France as 
they win the World Cup.

Then what?
signs him for Arsenal. 2000: 
wins Euro Champs with 
France. 2004: his Renault 
ad catchphrase “va-va-
voom” enters the Oxford 
English Dictionary.

Life in numbers 
Premiership top scorer, two 
goals every three games, one 
daughter, one model wife.

“

 MAY 2007 MEN’S HEALTH

 

BE A WINNER
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Don’t Take Failure 
Personally 
“When Tommy went 
bankrupt, he didn’t 
give up; he just did 
things differently 
after that, says 
Nicholson. You need 
to develop the same 
way of thinking, and 
you do that by 
staying focused on 
your goals and telling 
yourself that 
mistakes need 
corrective action, 
not punishment.”

Forward Thinking 
“Tommy also shows 
tremendous 
positivity. Write down 
your goals in present 
tense, and really 
describe them in 
detail. When it comes 
to obstacles, picture 
them as something 
to move forward to 
and then beat – not 
as something to 
move away from.”

S uccess comes from a desire to 
win. It’s also a challenge. 
When you reach an obstacle, 
you think to yourself that you 
can get to the other side. 

Maybe you don’t go over it, you go under 
it. You can’t do that? Then you go around 
it. Can’t go around it? You go through it. 
Somehow, you get to the other side. And 
I think that successful people see obstacles 
as something to be conquered, rather than 
something they can’t deal with. Never 
giving up is perhaps the key to success.

“I’ve always had that mindset. When 
I reach a certain goal, I think what’s the 
next, the next, the next, the next. In that 
way, goals are a bit like dreams, ideas of what 
you want to do someday.

“I went bankrupt when I was 25 years 
old. I had some stores and they were very 
successful, but I stopped focusing on it 
because I was just having too much fun 
– I was 25 after all. I really had to exercise my 
business mind with my creative mind, and 
that has stayed with me, I need that balance.

“I do think there are two kinds of people 
– positive and negative people. I have always 
been a positive person and I have always liked 
a challenge, liked the obstacles. I always 
enjoyed getting to the other side so much that 
I will find a way to do it – it’s very satisfying.

“Sometimes, people who had less as 
children are successful and they want to help, 
because they know what it is like to live 
without things. So they look to give back. 
They appreciate what has happened in life, 
and that can drive more success, too.

“Having a positive attitude and energy 
around you inspires you. If you’re negative, 
you’ll tell yourself that you just can’t get over 
the wall in front of you, no matter what.”

The fashion 
designer built an 
empire after 
spending $150 on 
denim in 1969 and 
later growing his 
label into one of the 
world’s most 
recognised and 
profitable clothing 
brands. Last year, 
he received $67m 
for his 4% share in 
Tommy Hilfiger Corp 
when the company 
was bought by a 
venture capital firm. 
He remains the 
company’s designer 
and honorary 
chairman.

Born 24 March 1951

Early days 
Competing for elbow 
room at the dinner 
table with eight 
brothers and sisters; 
left school at 18 to 
work in retail.

Big break 1969: 
Buys bell-bottom 
jeans in New York, 
customising them 
and selling them 
on in his hometown, 
Elmira, about three 
hours drive from 
New York City.

Then what? 1985: 
starts his own label 
after spending the 
’70s designing for 
other people. 1994: 
Snoop Dogg wears 
a Hilfiger rugby 
shirt on US TV 
and kick-starts 
a sales surge.

Life in numbers 
Four children, one 
rival bought (the 
Corp owns the Karl 
Lagerfeld brand) 
and a house next 
door to Mick 
Jagger’s on the 
exclusive Caribbean 
island of Mustique.

2 TOMMY HILFIGER
Big break
Buys bell-bottom 
jeans in New York, 
customising them 
and selling them 
on in his hometown, 
Elmira, about three 
hours drive from 
New York City.

Then what? 
starts his own label 
after spending the 
’70s designing for 
other people. 1994: 
Snoop Dogg wears 
a Hilfiger rugby 
shirt on US TV 
and kick-starts 
a sales surge.

Life in numbers
Four children, one 
rival bought (the 
Corp owns the Karl 
Lagerfeld brand) 
and a house next 
door to Mick 
Jagger’s on the 
exclusive Caribbean 
island of Mustique.

Success is in 
Tommy’s jeans

MAKER TURNED MOGUL

“
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Go Hilfi ger! A catwalk 
collection to fl oor 
the competition

HOW 
TOMMY’S 
METHODS 
CAN WORK 
FOR YOU
Performace coach 
Malcolm Nicholson 
shares his wisdom
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“Failure is not an 
option. Everyone 
has to succeed.”
…and that’s an 
order, says Arnold 
Schwarzenegger 

 “I believe in the 
Golden Rule: 
the man with the 
gold rules.”
Pity the fool 
who ignores the 
advice of Mr T

“Success consists 
of going from failure 
to failure without 
loss of enthusiasm.”
Winston Churchill 
lays down the 
battle-lines

BE A WINNER

“Failure is not an 
option. Everyone 
has to succeed.”
…and that’s an 
order, says
Schwarzenegge

 “I believe in the 
Golden Rule: 
the man with the 
gold rules.”
Pity the fool 
who ignores
advice of

“Success consists 
of going from failure 
to failure without 
loss of enthusiasm.”
Winston Churchill
lays down the 
battle-lines

“Weaseling out of 
things is important 
to learn. It’s what 
separates us from 
the animals... 
except the weasel.”
Homer Simpson

“Eighty percent 
of success is 
showing up.”
Everything you ever 
wanted to know 
about succeeding 
like Woody Allen

LIFE
STYLINGS
OF THE
RICH AND
FAMOUS

“I STOPPED 
FOCUSING AT 
25 AND WENT 

BANKRUPT”

Take inspiration 
from philosophers 
who’ve hit the 
big time
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“IF SOMEONE 
ELSE CAN DO 
SOMETHING, 
YOU CAN TOO”

3 ALEX TEW

KID ENTREPRENEUR

The brains behind 
the Million Dollar 
Homepage, a 
website launched in 
August 2005 and 
which, less than 
20 weeks later, 
had made the then 
21-year-old from 
Wiltshire a million 
bucks on a total 
outlay of under 
£25k. His age and 
the novelty of the 
idea bring forth in 
many minds the 
words “jammy” 
and “git”, but he 
had been working 
on ideas since he 
was eight years old, 
and continues to 
do so today. 

Born 8 June 1984

Early days Drawing 
comics and buying 
sweets – to sell at 
school; series of 
jobs including the 
tills at Tesco; writing 
to businessmen for 
advice (Richard 
Branson replied).

Big break August 
2005: worried 
about accruing 
student debt, Tew 
devises a way to 
avoid it – selling 
a million pixels 
worth of advertising 
for $1 each.

Then what? 
January 2006: 
auctions off the last 
thousand pixels on 
eBay (see below). 
December 2006: 
launches Pixelotto, 
an online venture 
that aims to net 
$2m, half to be 
given away.

Life in numbers 
$37,100 extra on 
top of that $1m 
(surplus from the 
eBay auction), after 
which $50,000 
was demanded by 
cyber-terrorists 
(supposedly 
Russian mafia but 
they were never 
traced and Tew 
never paid them).

Big break
2005: worried 
about accruing 
student debt, Tew 
devises a way to 
avoid it – selling 
a million pixels 
worth of advertising 
for $1 each.

Then what?
January 2006: 
auctions off the last 
thousand pixels on 
eBay (see below). 
December 2006: 
launches Pixelotto, 
an online venture 
that aims to net 
$2m, half to be 
given away.

Life in numbers
$37,100 extra on 
top of that $1m 
(surplus from the 
eBay auction), after 
which $50,000 
was demanded by 
cyber-terrorists 
(supposedly 
Russian mafia but 
they were never 
traced and Tew 
never paid them).

The cyber-mogul 
surveys his domain
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“About a month 
before I went to uni, 
August 2005, I got 
my notepad out one 
night and started 
brainstorming. I was 
trying to come up 
with the perfect 
money-making idea, 
so I wrote down a 
few attributes of 
what it might be.
“I thought it has to 
be cheap to set up, 
or preferably free. It 
would have to be 
something 

incredibly simple 
that people can 
understand straight 
away. It would have 
to be something 
interesting and 
novel, with a good 
name, a brand that 
would catch 
people’s attention.

“At that point, after 
writing down those 
questions, I decided 
to probe my mind a 
bit deeper – I wasn’t 
expecting anything, 
but 20 minutes later 
after some random 
scribbling I came up 
with this idea that in 
order to make a 
million I would sell a 
million pixels. 
Obviously I didn’t 
have anything 
tangible to sell so I 
thought of 
advertising space. If 
I came up with a 
bold idea, then that 
would generate 
value in the idea 
and become a self-
fulfilling prophecy.

The key we’d all love 
on our computers

 L ate at night I like to have a little 
brainstorm. If you have 100 ideas, 
99 of them are going to be crap. 
Try to take a step back from day-
to-day stuff and be more open to 

the ideas you have. That’s what I do.
“Some people might look at me and wish 

they could have thought of [my idea]. But 
they could have. I think it’s partly to do with 
being open to the possibility that something 
can happen. I’m a really strong believer – and 
this sounds like a cliché - in the idea that 
what you believe is true. So if you believe you 
can do something, then that’s your reality.

“Again, it might be a cliché, but 
persistence is a route to success. And the 
Million Dollar Homepage was persistence. 
Family and friends over the years would say 
that my ideas wouldn’t necessarily come to 
fruition and I took that in a stubborn way.

“Having powerful goals can help to you to 
focus on where you’re going. I had the 
ridiculously high goal of a million dollars, 
but I had that to aim for and it helped me to 
work out how I needed to get there. Having 
a positive attitude is essential. But then 
people say, ‘How do I get that positive 
attitude?’ That’s down to visualising. I used 
to sit around and imagine where I would be 
when I was older, literally detailing every 
aspect of what I wanted to be doing. Do that 
and you start directing your life towards it.

“I used to read all the classic books on the 
subject, and biographies of successful 
people. And I was really open to inspiration. 
It was one of the biggest things for me, it 
kept me going. I suppose it’s cheesy to 
admit, but Richard Branson’s autobiography 
was quite inspiring. He built his empire 
from scratch – if someone else can do it, it’s 
possible. I guess I’m an example of that.

 “It really isn’t about the money, I just 
want enough to live on. Look at Bill Gates, 
he’s worth $53bn and people wonder why he 
carries on – it clearly isn’t about the money. 
He’s doing it because he loves it, and now 
he’s a philanthropist. I aspire to that attitude 
and think maybe I could do that one day 
after a good career of successful creative 
ideas. Lofty goals, but I think about them.

“I look up to Mark Zuckerberg who runs 
the website Facebook [a social networking 
site similar to MySpace]. His site is worth 
$1-2bn. He’s the same age as me, running 
a multi-billion dollar company. Clearly he 
doesn’t have experience, but he has got the 
right people in to help him. There’s so much 
I don’t know, but being inexperienced is no 
excuse for not having a go.”

Broaden Your Mind 
“Alex learned from 
the ways of others by 
reading about them, 
says Nicholson. 
Always be open to 
ideas other than your 
own, whether it’s 
through reading or 
talking to people who 
you think can be of 
benefit. If you carry 
on doing what you’ve 
always been doing, 
you’ll get what 
you’ve always got.”

Take Time Out 
“Analysis can’t be 
done on the frantic 
hamster wheel of 
normal daily routine. 
Create thinking time, 
like Alex does at 
night. This does 
mean getting out 
of your comfort zone 
of your regular 
existence, but 
it’s not as hard as 
you think: it could 
mean thinking when 
you’re walking the 
dog, out running or in 
the shower.”

YOU WANTS TO BE 
A MILLIONAIRE? 
Here’s how you can fill your bank account 
in double-quick time, by using the tried-
and-tested Alex Tew method

“About a month 
before I went to uni, 
August 2005, I got 
my notepad out one 
night and started 
brainstorming. I was 
trying to come up 
with the perfect 
money-making idea, 
so I wrote down a 
few attributes of 
what it might be.
“I thought 
be cheap to set up, be cheap to set up, 
or preferably freeor preferably free
would have to be 
something something 

Tommy’s the fi rst to 
offer to lend MH a fi ver

THE BIG 
SECRETS
Our high-achievers, Henry, 
Hilfiger and Tew all have 
characteristics in common…

“

■MH
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HOW 
ALEX’S 
METHODS 
CAN WORK 
FOR YOU
The lowdown from 
performance coach 
Malcolm Nicholson

they want to be.
“Each has shown awareness 

about where they are now, and 
taken responsibility for that. 
Each one likes a challenge, and 
was prepared for some stress 
points and change in their lives 
and relationships.

“Thierry talks about 
continued learning, Tommy 
about ways round obstacles 
and Alex about being open 
to possibilities. They are all 
flexible, and as long as you have 
the elastic band of ‘The Vision’ 
pulling you towards it, you can 
be as flexible as you need.” 

For more of Nicholson’s 
performance coaching, 
visit aspecture.com or 
call 01932 267597 

“Looking at all three men’s 
stories,” says Nicholson, 
“there is a common thread. 
Success is something they 
have defined for themselves, 
and it’s all down to self-image, 
attitude and beliefs. They’ve 
each decided where their 
strengths lie, and created 
a vision for where and who 

BE A WINNER
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