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Coaching is about collaboration – A coach and a client work together to enable the client to 
achieve their goals, dreams and desires.
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ERRATUM AND ADDENDUM
In erratum, The International Coaching News Mag-
azine – 2nd Edition (Business Coaching), released 
January 2013, we apologise for the error on Zsuzsa 
Bálint’s name on her advertisement on page 84.

In addition, we would like to thank Patricia Lustig 
for bringing to our attention our omission of the 
author’s personal information. We at ICN are 
committed to promoting all our Coaches.

DISCLAIMER
The views and opinions expressed in this maga-
zine are those of the authors and do not necessarily  
re!ect the o"cial policy or position of the  
International Coaching News Magazine, or Noble  
Manhattan Coaching Ltd.
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Editor’sNote
Welcome to another exciting edition of the online International 
Coaching News (ICN) Magazine!

I have recently taken over the role of Editor for the ICN – and 
what an exciting few months it’s been, working with the team 
to shape this 3rd edition! 

We have received fantastic feedback from our readers and 
subscribers on the January edition. We are delighted that 
the majority of our readers enjoyed the quality content and 
invaluable tips and tools. We also heard your feedback in 
shortening the number of articles and potentially changing the 
layout from portrait to landscape. We would love to get more 
views on these elements so that we can make an informed 
decision. 

The theme for this edition is Life Coaching - considered one 
of the most recognised type of coaching by organisations and 
individuals. Our feature article by Robin Hills on Emotional 
Intelligence: Using metaphors to develop resilence, describes 
how using this technique can develop the coachee’s emotional 
intelligence and work through stressful issues. We also added 
more articles for the Coach Tools section to help other coaches 
expand their libraries of support. Nowadays people are more 
aware and concious of their health, not only physically but 
emotionally too, so we added a Holistic Section to share ideas 
and best practices in living a healthy lifestyle.

In the last ICN edition we introduced our Hungarian and 
Romanian Section; for this issue we added a Turkish, Bulgarian 
and Polish section. Welcome aboard Turkey, Bulgaria and 
Poland! We look forward to receiving your feedback. 

We trust you enjoy this edition as much, if not more, than the 
previous one. Please do provide us with feedback via our 
website www.international-coaching-news.net. You can also 
become more involved with the ICN in the many opportunities 
we have available – have a look at our website. I particularly 
enjoy liaising with people from around the world, so do get in 
touch.  

Thank you for visiting the ICN and please do pass on the ICN 
to your friends and family. 

Lovelia
Lovelia Caracut
Editor, ICN Magazine



COACHING AS A BUSINESS
oaches may be incredibly capable, 
knowledgeable and passionate in their chosen 
vocation, however, if they cannot run their 
practice along business lines they will never 
maximise their revenue, nor consequently 

keep their skills fresh.

Coaches may be incredibly capable, knowledgeable 
and passionate in their chosen vocation, however, if 
they cannot run their practice along business lines they 
will never maximise their revenue, nor consequently 
keep their skills fresh.

Getting the Business. When starting a business, 
make sure you have a clear indication of your budgets, 
and what happens if things do not go as quickly as 
planned. When starting and on an ongoing basis, I 
think it is important to be able to present to potential 
clients some idea of what they will be getting for their 
PRQH\�±�DIWHU�DOO��LW�LV�D�¿QDQFLDO�LQYHVWPHQW�WKH\�DUH�
making that could be used in many different ways. So 
prepare a capability statement. This should include 
a brief summary of credentials, a description of your 
coaching approach and any specialisation, how you 
approach coaching and any USPs (Unique Selling 
Points). I have collected a set of testimonials which 
LQFOXGH� 52,� �5HWXUQ� RQ� ,QYHVWPHQW�� ¿JXUHV�� 7KLV��
FRPELQHG�ZLWK�SXEOLVKHG�¿JXUHV�OLNH�WKH�0DQFKHVWHU�
Group’s report, provide a compelling case for those 
potential clients new to coaching.

A simple business plan is essential. There are 
many available on the web, through short courses 
or in books. My favourite is Jim Horan’s ‘One Page 
Business Plan’ 

C

This includes a format for a vision 
and mission statement for you and 
your business. Make certain this is 
compelling!

Now, who are you going to 
contact regarding your coaching? 
This could be shaped by your 
specialisation and who you know 
±�OLIH�ZRXOG�EH�PXFK�PRUH�GLI¿FXOW�
attempting to enter a market 
in which you do not have any 
contacts. 
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 Malcolm Nicholson’s

http://www.amazon.co.uk/The-One-Page-Business-Plan/dp/1891315072


The shift from hard copy brochures to online has been almost 
FRPSOHWH�LQ�WKH�ODVW�¿YH�\HDUV��&RQVHTXHQWO\�WKH�QHHG�IRU�DQ�
online presence is crucial – a website presence, as well as 
Linked In and social network products like Twitter and Facebook. 
Choosing the style and content is an intensely personal matter 
which must be researched, reviewed and tested. However 
wooing these may be, in the majority of instances these 
web based approaches are passive rather than active client 
attracting tools. The need to contact people by phone, email, 
networking events, referrals, casual conversation etc is the real 
way that the business is driven. 

The major focus for me – as for most businesses – is revenue 
stream. Even now, it is a monthly cycle of building the pipeline, 
getting revenue and making sure there are not too many weeks 
in the month for the salary available! I have always believed 
there is no reason coaching should be a step down in revenue 
or hand to mouth.   

Running the Business (Administration) Business results can 
revolve around the things you do not do as much as the 
things you do. For example, my administration is second to 
none; third or fourth maybe! So I have help with my day to 
day administration to enable me to play to my strengths and 
do more of the things that I enjoy doing.  The need to focus 
on having a professionally run business is crucial. I work in 
the Executive and Leadership Coaching market, so I have to 
mirror their snappy administration and support. Again, there 
are several integrated packages for small businesses available 
on the market.

I am lucky enough to have a good friend who is a corporate 
director who, for the princely fee of a glass or two of wine, gives 
me half an hour every month to review a set of (rudimentary) 
accounts and activity logs. I work on the basis that every 
business client I work with is either on, or has a board, so why 
should I not if it will add value to my efforts?  And I can assure 
you that the threat of having this favour withdrawn or a withering 
YHUEDO�EURDGVLGH�WR�FRPPLWPHQWV�XQIXO¿OOHG�LV�HQRXJK�WR�NHHS�
me on the straight and narrow!

Doing the business. Now let’s look at the coaching element. 
Most people will have focussed on making sure that their 
coaching ‘saw is sharpened’ so are likely to have an excellent 
product to provide their clients. 

From my perspective, Transitioning into coaching was 
characterised by a steep learning curve. This was both 
experiential and book-based learning, when I was constantly 
reading coaching related material, spiced up with some 
ongoing formal training. I am the UK Director for the Centre 
for International Business Coaching, so often get to work with 
'U��*HRIIUH\�$EERWW��D�ZRUOG�OHDGHU�LQ�WKLV�¿HOG��ZKLFK�FHUWDLQO\�
keeps by thinking challenged!

Experiential learning and the odd gray hair do have advantages, 
as I am nowadays rarely overawed by coaching situations. 

I do get tremendous satisfaction from 
enabling clients to achieve genuinely life 
changing coaching outcomes – and I am 
determined to keep developing my skills to 
be able to intrigue and delight clients for 
years to come. I continue to work with the 
other member of my board, my own coach, 
to make sure I am on top of my game. He 
keeps reminding me to be inspirational 
to clients and that Boldness is a greatly 
underrated approach!

I have a tendency to be wooed by the desire 
to do a good job, which, whilst a strength, 
can become a weakness when I take too 
much responsibility, especially if things 
are not going well in a coaching session 
or programme, or I become too empathetic 
and extend the coaching too far beyond 
the budgeted amount. Everything has a 
perceived value. 

The reliance on experiential learning did 
give me some memorable experiences 
including:

��7KH�%UHDNIDVW�%ULH¿QJ�ZKHQ����
    delegates were arriving and I could 
    not get my holiday photos off the  
    screen
��7KH�DOSKD�PDOH�FOLHQW�ZKR��WKUHDWHQHG�
    to punch me
��7KH�DOSKD�IHPDOH�FOLHQW�ZKR�VDFNHG�
    me
��$�GUDPDWLF�PLGQLJKW�SKRQH�FDOO�IURP�
    a team member on a two-day offsite 
    team build who wanted to opt out
��([SODLQLQJ�WR�D�KRWHO�PDQDJHU�H[DFWO\
    why there were groups of people 
    cooking omelettes on  hexi blocks in 
    his immaculate gardens (I hadn’t got     
    his prior permission)
��7ZR�FOLHQWV�WXUQLQJ�XS�DW�WKH�GRRU�DW�
    the same  time
��:KDW�WR�GR�ZLWK�D�FKHTXH�IRU��������
    that arrived un-invoiced (Don’t worry, 
    I sent it back.) 

Any coach starting their business today will 
doubtless experience similar events, and 
for those who do not have a great deal of 
business experience, I would recommend 
working with an organisation like Noble 
Manhattan or a coach with business 
acumen who can steer you through any 
business critical situations

12



The upsides to running a coaching business revolve 
around immediacy (e.g. the ability to implement a policy 
change instantly!) and a complete sense of ownership. 
Whilst the lows are certainly lower, so are the highs higher, 
and I experience far more of a deep seated buzz than I 
would working for someone else’s organisation. And I am 
meeting some great people, including the sports people I 
have worked with, along the way. 

For some great personal insights into Coaching as a 
Business, I would highly recommend ‘A Coach’s Story’ 
(ed. Gerard O’Donovan) a collection of articles written by 
working coaches. 

It is from my own chapter that this article has been adapted. 

Malcolm Nicholson is the owner and Principal Coach for Aspecture, and have 
worked successfully with a wide range of senior business people since 1998, 
enabling them to improve business results through transformational changes. 
These profoundly alter the way they work and live and include:-

- Dealing with increasing complexity, ambiguity, paradox and pressure, both at 
   a business and an individual level            
-  Understanding and development of rising stars & executives at midlife
���5HPRYDO�RI�VLJQL¿FDQW�URDGEORFNV�WR�LQFUHDVH�LPSDFW�	�LQÀXHQFH�RQ�WKH�EXVL-
ness.

His approach has a deep behavioural base, and is underpinned by world class research from the 
behavioural sciences, sports psychology and business theory. This approach is based on genuine 
partnership and delivering a highly tailored package to enable people to transform their performance 
in a results orientated and pragmatic fashion.

He is often been asked to write about my work and am a contributing author in Gerard O’Donovan’s 
‘A Coaches Story’.

Current ratings and testimonials from clients are available on Malcolms www.aspecture.com and 
http://aspecture.wordpress.com/

Tel: +44 01932 267597 ~ Mobile: +44 07968 763312
E-mail: malcolmnicholson@aspecture.com
LinkedIn: www.linkedin.com/in/malcolmnicholson
Twitter: @aspecture
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