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EDITOR'S NOTE

Leeann C. Naidoo
Division Head, iCN Magazine

Welcome to yet another exciting edition of the International 
Coaching News (iCN) online magazine! For our 30th edition, 

our theme is Group & Team Coaching. This edition is loaded with 
content on a variety of relevant topics. It is focused on helping 
organisations develop high performing teams, provides tools & 
tips on how to build successful teams and how to be a better team 
coach amidst the pandemic we are experiencing recently.

The iCN is proud to have collaborated with several renowned 
international columnists, expert coaches and best-selling authors to 
provide insights on corporate coaching. Look out for our Quarterly 
Column ‘Reinventing the Gig Economy’ by Divya Parekh. Divya 
shares three concepts to gig economy, Growth, Integrity  Greater 
Good. Another noteworthy article ‘Virtual Intercultural VUCA 
and the New Normal’ by Malcolm Nicholson, examines ideas 
around a new ‘How’ – how to deliver team coaching in a lockdown 
and post lockdown intercultural VUCA world. The ‘what’ that is 
delivered will depend on the client requirements. ‘A Powerful 
Mastermind Model for Group Coaching’ by Carl Dierschow. Carl 
GLVFXVVHV�WKH�0DVWHUPLQG�FRQFHSW�	�SURFHVV�DQG�KRZ�LW�LV�EHQHÀFLDO�
to the group. ‘Want More Clients? Use This Amazing Tool’ by 
Ruby McGuire. Ruby shares why group coaching is a great tool to 
consider adding to your business, for an additional revenue & a 
three-part strategy for overcoming your mindset monkeys.

Each of our columnists, too numerous to mention individually, has 
taken some really interesting perspectives, and I would encourage 
a thorough read-through of this edition.

And speaking of team, we are delighted to announce that we 
have been working over the last months to recruit and train new 
journalists for the iCN magazine. We have now appointed 8 new 
Journalists to search out new cutting-edge happenings in the world 
of coaching and personal development. To know more about our 
Journalist and our entire team, kindly click HERE.

Just like all our other editions, this is not just an interesting read, 
but it provides you with helpful personal development ideas and 
professional development techniques to grow your business and 
improve your lifestyle. I hope you enjoy this issue and do let us 
know if there are any topics you’d like to see covered in the future.

Leeann

pinterest.com/icnonline/pins/

twitter.com/ICN_online

fb.com/internationalcoachingnews

MESSAGE FROM THE DIVISION HEAD

https://www.international-coaching-news.net/about-us/
https://www.pinterest.com/icnonline/pins/
https://twitter.com/ICN_online
https://www.facebook.com/internationalcoachingnews
http://www.coach-accreditation.services
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Next, I have them attach to the person on their 
right and have them pull on their carabiners. I 
IXUWKHU�H[SODLQ�WKDW�WKLV�SURYHV�WR�EH�D�JRRG��¿UP�
attachment, but could be stronger. Now I have 
the entire group (usually 20 participants) and 
have them get in a straight line. Then I have all 
participants attach their carabiner/compasses to 
each other. Lastly, I attach my carabiner/compass 
at the end of the participant line and have the 
front person pull against all of us, with me at the 
opposite end. The strength of all of us ‘together’ 
cannot be broken. I then explain that we are now 
strongest together and using the compass; we are 
also all going in the same direction. I referred to it 
as S4:

S4 – Stay Connected, Same Direction, 
Supporting Each Other = Strongest as ONE

Not just surviving, but thriving as a team!

As a manager or as a coach, my role included 
HYDOXDWLQJ�WKH�GLɣHUHQW�WDOHQWV�DQG�VNLOOV�RI�DOO�P\�
employees and then using each person’s unique 
strengths to the advantage of the performance 
potentials of the entire team. At the same time, I 
created motivation and inspiration for my team 
members and helped them stay on track toward 
achieving team goals. Remember that the most 
successful managers, like the most successful 
coaches, know how to breed success in others. They 
keep the team focused while building members’ 
FRQ¿GHQFH��FRPPLWPHQW��DQG�WUXVW�LQ�WKHPVHOYHV�
and each other. By following a few basic coaching 
techniques, anyone can become a better manager 
and simultaneously help their employees perform 
better, too. Focus upon thriving as a team and 
consistently winning the day!

ABOUT GARY R. GASAWAY

Gary� LV� WKH� IRXQGHU� RI� &RQÀLFW� &RDFKLQJ�
6ROXWLRQV��//&��D�SURIHVVLRQDO�OLIH�FRDFKLQJ�
business that focuses on inspiring 
LQGLYLGXDOV�� FRXSOHV�� DQG�RU� JURXSV� WR�
WUDQVIRUP� WKHLU� FRQÀLFWLYH� VLWXDWLRQV� LQWR�
SRVLWLYH�VROXWLRQV�

Before creating his company, Gary was a 
“corporate coach” for a large utility company 
in Southern California. During his 32 years 
with this company, Gary designed and 
GHYHORSHG� VHYHUDO� FRDFKLQJ� FRXUVHV� DQG�
ZRUNVKRSV�WKDW�KH�IDFLOLWDWHG�WR�VXSHUYLVRUV�
and managers throughout the company.

Gary also has now written and published 
four books: The Coach’s Chronicles 
7ULORJ\� DQG� 7KH� 5HÀHFWLRQ� &RQQHFWLRQ��
$�QHZ�ERRN��$�6LPSOH�/LIH�� LV�FRPLQJ�RXW�
this autumn. For additional information 
regarding Gary and his business or books, 
go to: FRQÀLFWFRDFKLQJVROXWLRQV�FRP

We are experiencing a seismic time as a planet. 
Approaching global warming tipping points, 
a pandemic, near global lockdowns, sliding 
towards right wing politics driven by online 
‘perspecticide’, and undoubtedly heading into 
a global recession with no idea of the long term 
impact of the pandemic. And at the time of 
writing the death of one man in the USA has set 
Rɣ�XQSUHFHGHQWHG�JOREDO�GHPRQVWUDWLRQV��

This is impacting organisations and teams; we 
are now so far into ‘lockdown’  - or whatever 
the local term is - that teams have been formed, 
members recruited and businesses run entirely 
UHPRWHO\��0DQ\�DUH�UHSRUWLQJ�VWDɣ�VXUYH\V�VKRZ�
a 20-60-20 spread for returning (20% home 
ZRUNLQJ������K\EULG�DQG�����IXOO� WLPH�RɤFH���
Several of whom I know are evaluating a fully 
remote dispersed model post pandemic.

Teams are dealing with the paradox of setting 
direction whilst reacting to events and making 
up a lot as they go along, such is the speed of 
change. Who would have thought in January 
2020 that in 8 weeks leaders would be changing 
the direction of their organisations to keep their 
VWDɣ�DOLYH"�

Some international teams have been working 
with ‘virtual’ as a part of their meetings cadence;  
however ‘virtual’ meetings have now been 
mandated into becoming that most overused of 
phrases - ‘the new normal’.

Strange times indeed.

6R��ZKHUH�GRHV� WHDP�FRDFKLQJ�¿W� LQ� WKLV�KLJKO\�
complex, shifting landscape? For leaders, 
delivering results, delivering change, doing the 
day job and protecting your territory often mean 
that the chance to pull together in the same 
direction is often illusive. 

However the pandemic has seen many teams 
report that they are pulling together far more 
cohesively than they were BC.

For team coaches be able to deal with complex 
situations they have to have an equally or 
more complex set of approaches to deal with 
the situation. Only complexity can absorb 
complexity.

The scope of this article is to examine ideas around a new ‘How’ – how to deliver team coaching in 
a lockdown and post lockdown intercultural VUCA world. The ‘what’ that is delivered will depend 
on the client requirements, the unfolding variables and your own personal magic dust. (See iCN 
Edition 28 ‘Jazz music and coaching – the art of improvisation’)

Virtual Intercultural 
VUCA and
the New Normal
by Malcolm Nicholson (UK)

http://www.conflictcoachingsolutions.com
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When at its best, team coaching,  informed 
by good theory and practices and case studies 
around international business in the true sense, is 
brilliant and unique  at informing or encouraging 
conversations and enabling teams to develop 
a culture that can create a desirable future, 
discover emergent possibilities and create and 
implement the variety of actions needed to cope 
with the diversity of challenges the organisation 
will face. 

A couple of lenses that team coaches could 
consider are 1. Intercultural has been already 
with us, 2. Virtual is likely to be the approach for 
quite some while and 3. Virtual does not have 
WR� EH�ZRUVH� ±� LW¶V� MXVW� GLɣHUHQW�� 7HDP� FRDFKHV�
need to display the same skills – listening and 
watching below the surface line, appreciation, 
facilitation and challenge only now with greater 
intensity, awareness and focus.  

So what is a good template for approaching 
a team coaching assignment? The answer, of 
course, is ‘It depends…’!!!  

Flexible Approach

Every team, business, culture and budget are 
unique, consequently each team coaching 
intervention will need to be bespoke. 
Additionally, there are levels of detail within that 
will emerge as the programme progresses. There 
is consequently a need for the team coach and 
DJHQGD�WR�EH�HYHQ�PRUH�ÀH[LEOH�LQ�K\SHU�98&$�
and to liaise closely with the executive sponsors, 
to enable  ongoing course correction to drive 
the direction and content towards the – often 
evolving – outcomes.

Scoping

Initial scoping includes the typical elements of: 
IDFW�¿QGLQJ��LQWHUYLHZV��ODXQFK�DQQRXQFHPHQWV��
���� IHHGEDFN�� SV\FKRPHWULF� SUR¿OHV��
FRQ¿GHQWLDOLW\� DJUHHPHQWV� DQG� ERXQGDULHV�
around group learning & feedback. A ‘future 
VWDWH¶�DJUHHPHQW��VSHFL¿F�RU�DVSLUDWLRQDO��RQ�WKH�
required outcomes.

Structure

My personal preference  BC (Before Covid) 
would - predicated with ‘It all depends’ - initially 
consist of a minimum of 3 one to one individual 
FRDFKLQJ� VHVVLRQV�DQG���JURXS�Rɣ�VLWH� VHVVLRQV�
over a 6 month period. Approaches IC and AC 
(In and After Covid) include changing the team 
sessions to 1.5 - 2 hour online meetings held on 
a weekly/bi-weekly basis threaded between the 
121 sessions.

Dual Track

This  121 and group structure combines double 
loop learning from the group sessions and one 
to one meetings, enabling a dual track approach. 
The time the team spends together focuses 
on outputs that can only be achieved by their 
interaction. The 121s help individuals ‘move’, to 
experiment and question in a safe environment. 
These perspectives can make sense of what is 
going on ‘under the hood’, thus improving the 
impact on an individual and consequently the 
team level.

The central concept is that organisational culture 
LV�D�GLUHFW�UHÀHFWLRQ�RI�OHDGHUVKLS�DFWLRQV��ZKLFK�
LQ� WXUQ� DUH� D� UHÀHFWLRQ� RI� LQGLYLGXDO� EHOLHI�
systems. So organisational change will not 
happen without individual change.

‘Data’ There are many questionnaires available 
WR�PHDVXUH� WHDPZRUN�HɣHFWLYHQHVV��EHKDYLRXUV�
and attitudes.  Amongst the best are the 
Peter Hawkins, Wageman et al and Lencioni 
questionnaires (See Team coaching resources 
article). All these are excellent conversation 
openers and move beliefs and behaviours from 
subjective to objective. 

Measurement

This is an occasional frustration for me as some 
RUJDQLVDWLRQV�ZDQW�TXDQWL¿DEOH�RXWFRPHV�ZKHQ�
the team coach is having to deal with a group 
of Complex Adaptive Systems working in a 
series of nested Complex Adaptive Systems! 
2UJDQLVDWLRQV� DOVR� KDYH� DQ� HQWLUHO\� GLɣHUHQW�
criteria for what makes a great leader. (Apart 
from ‘Get the results’!).  One outcome focussed 
CEO said to me ‘I’ll see from the team if you are 
being successful’. 

What makes a great virtual team 
coaching session?

Ground Rules

The ground rules should be agreed to minimise 
time spent together discussing them. Parameters 
around contribution, interjection, levels of 
contribution, signalling etc., need to be agreed 
IURP�WKH�NLFN�Rɣ��DV�VKRXOG�WKH�WLPLPJ�RI�EUHDNV��

Timings

Sessions should ideally be 1.5h – 2.0h. It is also 
HVVHQWLDO� WR� EXLOG� LQ� UHÀHFWLYH� VSDFH�ZKLOVW� WKH�
team is online – as soon as the collective string is 
cut, people will revert to checking the tidal wave 
RI� µVWXɣ¶� ±� WUDQVDFWLRQDO� FRPPXQLFDWLRQV� WKDW�
never goes away. 

Being Present

With non work interruptions likely, ensuring 
everyone is present at an emotional as well as 
intellectual level is vital. A guided grounding 
exercise is useful – be it breathing or a relaxation/
visualisation exercise will help bring some 
consistency to the team’s level of presence.

Ruth Wageman et al have made available a 
Fast Team Start up  approach (see Wageman 
https://6teamconditions.com/covid-19-
support/ ) designed to set the parameters for 
the team and to minimise the error rate in new 
teams. 

Everyone should be visible. Cameras on, no 
muting (subject to non work background noises) 
to enable them to remain present. 

Intercultural Awareness

https://6teamconditions.com/covid-19-support/
https://6teamconditions.com/covid-19-support/
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https://6teamconditions.com/covid-19-support/
https://6teamconditions.com/covid-19-support/
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ABOUT MALCOLM NICHOLSON

Malcolm Nicholson is an experienced 
business person, entrepreneur 
and much in demand international 
H[HFXWLYH�FRDFK�ZKR�KDV�EHHQ�ZRUNLQJ�
successfully with a wide range of high 
DFKLHYHUV�DURXQG�WKH�JOREH�IRU�RYHU����
\HDUV��HQDEOLQJ�WKHP�WR�LPSURYH�UHVXOWV�
WKURXJK�ERWK�EHKDYLRXUDO�	�SURFHGXUDO�
WUDQVIRUPDWLRQDO� FKDQJHV�� 7R� ¿QG� RXW�
how he can help your organisation, 
contact him at malcolmnicholson@
aspecture.com or on +44 1932 267597. 
www.aspecture.com

‘Virtual’ may increase the opportunity for 
misinterpretation of responses – cultural 
GLɣHUHQFHV� IURP� ERG\� ODQJXDJH� WR� WKLQNLQJ�
styles need to be surfaced. This is particularly 
important for new and emerging teams.

This is especially relevant as the team coach 
mines the levels of conversation from typical 
organisational transactions of ‘Instruct’ and 
‘Inform’ to richer levels which require more 
nuance and vulnerability from participants. 
A session on an intercultural tool to help 
understanding would be time well spent. Andy 
0ROLQVN\¶V�µ*OREDO�'H[WHULW\¶�WRRO�¿WV�UHDOO\�ZHOO�
(see ‘Team coaching resources’ article). 

Feedback

If the nuances of behaviour, body language and 
eye contact are more opaque virtually, then 
more frequent check ins are advisable. Simple 
questions to gauge general responses work well. 
Team coaches should be encouraged to use 
available technology – online polls provide real 
time anonymised data and – theoretically - are 
GLɤFXOW�WR�DUJXH�ZLWK�

Silence

As Susan Scott said in Fierce conversations – ‘let 
VLOHQFH�GR�WKH�KHDY\�OLIWLQJ�¶�'RQ¶W�¿OO�LW�\RXUVHOI�

The need for delivering great virtual, intercultural 
and VUCA team coaching is currently enormous. 
Teams, organisations and countries are facing 
unprecedented scenarios. 

When delivering an online lecture on intercultural 
ZRUNLQJ� WR� VWDɣ� DW� D� 8.� XQLYHUVLW\� UHFHQWO\��
the realisation struck me that now is the time 
to be focusing more, not less,  on intercultural 
relationships and building relationships and 
understanding. Our hardwiring towards 
tribalism is being used now at a geo–political 
level. The push back must start with the things 
we can control – our own relationships and roles.

6R�¿QDOO\���LV�WKHUH�D�OLQN�EHWZHHQ�ZKDW�ZH�FDQ�
achieve with team coaching and improving our 
lot on this planet? I truly believe that by raising 
DZDUHQHVV� ±� QRW� QHFHVVDULO\� RQ� VSHFL¿FV�� EXW�
enabling people to be aware of their environment, 
be that domestic, business, geographic or 
political, is a starting point for change. 

Besides, we are at a point where we really don’t 
have a lot of choice…

mailto:malcolmnicholson@aspecture.com
mailto:malcolmnicholson@aspecture.com
http://www.aspecture.com
http://www.noble-manhattan.com


Shadi shared his professional sales 
journey and tips for better customer 
relationship management.

Virtual conversations expert Jennifer 
gave us a valuable insight into how best 
to use media software to engage more 

HɣHFWLYHO\�ZLWK�RXU�FOLHQWV�

Wendy Buckingham shared her unique 
take on goal setting and remember, 
her book has a bonus chapter with the 

WHPSODWHV�ZH�FDQ�XVH�IRU�WKH�EHQH¿W�RI�RXU�FOLHQWV�

Rachela shared insightful techniques for 
adapting our coaching skills so we can 
better engage with teens, another growth 

area.

Fahad explained how to be heard and 
seen and add value in an increasingly 
noisy digital world.

Iulia demonstrated the powerful impact 
photography has on a coachee in helping 
them to access their feelings, even if they 

thought they were not visual.

Jenny talked us through the mental 
KHDOWK�EHQH¿WV�RI�DGGLQJ�WKH�SUDFWLFH�RI�
mindfulness to our daily habits.

Betska, aka the guru coach, shared one 
of her award-winning techniques for 
¿QGLQJ� WKH� VSLULW� LQ� FRDFKLQJ� ZKLFK�

moves the client from trapped to beyond.

Kat delivered a master class in writing 
engaging content to help build that all-
important trust with prospective clients.

In summary, we enjoyed a lot of content-
rich information; we shared feedback and all 
EHQH¿WHG� IURP� DQ� DEXQGDQFH� RI� JXLGDQFH� DQG�

inspiration with every story shared.  
We now know 18 international expert 
speakers & authors that we can mirror 
and continue to learn from.  Finally, 
we have shared and networked with 
like-minded professionals around 
the world, meaning you are now part 
of the IAPC&M world-wide caring 
community.
 
7R�EHQH¿W�IURP�WKHVH�&3'�DQG�EXVLQHVV�
building recordings immediately; 
here is the one link you need to 
access all 18 recordings - https://
coach-accreditation.services/missed-
out-on-the-amazing-smorgasbord-
of-icw-webinars-heres-the-links-to-
the-recordings/.
 
If you need a CPD log, please ask rhea.
VA@coach-accreditation.services.

5HVRXUFHV�IRU�7HDP�&RDFKLQJ�DUH�LQFUHDVLQJ�LQ�DYDLODELOLW\�DV�UHVHDUFK�LQ�WKH�GLVFLSOLQH�JURZV��
Please note: The following is by no means a complete, comprehensive or researched review of 
available sources, rather a few suggestions of highly recommended resources based on my own 
experience successfully working with a range of teams around the globe. Consequently the sources 
are not cited in any of the traditional academic formats, but with enough information to start a 
web search.

Courses

The Forton Group� LV� WKH� ¿UVW� /HDGHUVKLS�
Coach training programme accredited by 
the International Coach Federation, for the 
professional leadership 
coach and manager-as-
coach training. They also 
RɣHU� D� 7HDP� &RDFKLQJ�
programme that is 
fully accredited by the 
International Coach 
Federation.

Helen Caton-Hughes, 
MD and founder of The 
Forton Group, said ‘Good 
team-coaching supports 
people to be personally successful and positively 
contribute to team and organisation success. 

The Forton team-coaching programme creates 
coaches capable of managing the complexity of 
leadership, individual relationships and group 
dynamics, which draw on the need for better 
emotional intelligence. Our team coaching 

training explores how to work 
with team leaders and members, 
in-person or virtually; with the 
team as a whole or individually.”

‘Team Coaching supports 
progress towards shared 
goals and a learning culture; 
additional one-to-one coaching 
PD\� VXSSRUW� VSHFL¿F� LVVXHV�� RU�
barriers to achieving goals.’ She 
continued ‘Team coaches use 
the skills of open questioning, 

OLVWHQLQJ�� UHÀHFWLQJ� DQG� VXSSRUWLQJ� WR� HQDEOH�
WHDPV�WR�VHH�DQG�UHÀHFW�WKHLU�DWWLWXGHV��EHKDYLRXUV�
and performance.’

Team Coaching Resources
by Malcolm Nicholson, iCN Journalist (UK)
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‘Our course, as well as being ICF accredited, is 
available virtually or delivered locally through 
our great associates.’ For further information 
contact info@thefortongroup.com
 

Books

Prof Peter Hawkins provides a great body of 
material and the 5 ‘C’s of High performing 
team framework which can form a great basis. I 
particularly like:

• Leadership Team Coaching: Developing 
Collective Transformational Leadership. 
Kogan Page; 3 edition (3 July 2017)

• Leadership Team Coaching in Practice: 
Case Studies on Developing High-
Performing Teams. Kogan Page; 2 
edition (3 Jun. 2018)

Ruth Wageman a leading scholar and practitioner 
in the area of team coaching. She and colleagues 
have produced The 6 Conditions for Team 
(ɣHFWLYHQHVV� IUDPHZRUN�� D� YDOLGDWHG�PRGHO� IRU�
predicting performance in real world teams. See 
also https://6teamconditions.com

• Senior Leadership Teams: What It Takes 
to Make Them Great (Leadership for 
the Common Good) Harvard Business 
Review Press; (1 Jan. 2008)

Patrick Lencioni. https://www.tablegroup.com/
about/

• 5 Dysfunctions of a Team – A Leadership 
Fable. John Wiley & Sons; 1 edition (18 
April 2002)

Dr. Jacqueline Peters & Dr Catherine Carr 
https://highperformanceteamcoaching.com

• High Performance Team Coaching - A 
comprehensive system for leaders & 
coaches. FriesenPress (3 Sept. 2013)

Christine Thornton

• Group & Team Coaching The essential 
guide, Christine Thornton. Routledge; 1 
edition (5 Mar. 2010)

Assessments and Psychometrics

Type Dynamics Indicator

3HUVRQDOLW\�SUR¿OLQJ� WRROV� WKDW�ZLOO� VXSSRUW� WKH�
current and the wanted state generate more 
insight for people than traditional psychometrics 
DQG�VXSSRUW�WRGD\¶V�PXFK�QHHGHG�ÀH[LELOLW\��
 

• Type Dynamics Indicator considers what 
the team needs, not just what individuals 
bring.  

• To quote the British Psychological Society 
Website: ‘the aim of the TDI is… to help 
SHRSOH� XQGHUVWDQG� GLɣHUHQW� DVSHFWV� RI�
their personality and so help them to 
EHFRPH�PRUH�EHKDYLRXUDOO\�ÀH[LEOH�DQG�
to adapt to changing circumstances.’

My360plus

The beauty of the my360plus approach is that is 
IRXQGHG�RQ� WKH�98&$�EHKDYLRXUV� LGHQWL¿HG�E\�
Prof. Harry Schroder at Princeton and London 
%XVLQHVV� 6FKRRO�� � ,W� LV� D� SHUIHFW� ¿W� IRU� WRGD\¶V�
rapidly changing and complex demands on 
leaders and managers and builds a highly practical 
learning culture for teams and organisations.

My360plus is a combined 360 degree assessment 
WRRO�� IRU� LQGLYLGXDOV� DQG� WHDPV�� ,W� RɣHUV� FOHDU��
jargon-free reports, with easy to understand 
graphics. 

The bonus of a built-in development plan and 
the unique ongoing feedback system, means that 
participants can identify growth areas, address 
gaps in their performance and leadership 
behaviours and get continuous feedback from 
colleagues during their year’s subscription.  For 
details, see www.my360plus.com

Intercultural Resources

The growing opportunities to work with 
international and intercultural teams will 
be boosted by the increase in virtual team 
meetings driven by Covid-19. Opportunities. A 
greater awareness of interculturalism – beyond 
stereotyping – will be needed by the virtual 
team coach as a) the level of conversation moves 
deeper from typical transactional instruct & 
inform conversations, to b) ones which will 
require participants to show vulnerability and 
greater cultural sensitivity to the body language, 
communication and thinking styles of other 
cultures. 

• The Routledge Companion to 
International Business Coaching. 
Routledge; 1 edition (4 Jan. 2011)

• Global Dexterity: How to Adapt Your 
Behaviour Across Cultures without 
Losing Yourself in the Process. Harvard 
Business Review Press (12 Mar. 2013) 
Andy Molinsky

• The work of Gert Hofstede in intercultural 
space has been brought up to date and 
accessible with an app ‘Hofstede Insights’

• The Cultural Intelligence Centre

Practical Resources

• The Team Coaching Zone is many 
things, however for me it is primarily a 
great source of interviews with leading 
practitioners in team coaching.

• The Team Coaching Toolkit: 55 Tools and 
Techniques for Building Brilliant Teams. 
Tony Llewellyn.  Practical Inspiration 
Publishing (17 Oct. 2017)

• Wageman  fast team start up: 
- ideal for working with teams 
coming together or working 
remotely https://6teamconditions.
com/2020/04/fast-team-formation-5-
steps-10-minutes/

• Virtual team icebreakers 

ABOUT MALCOLM NICHOLSON

Malcolm Nicholson is an experienced 
business person, entrepreneur and 
PXFK�LQ�GHPDQG�LQWHUQDWLRQDO�H[HFXWLYH�
	� WHDP� FRDFK� ZKR� KDV� EHHQ� ZRUNLQJ�
VXFFHVVIXOO\�ZLWK�KLJK�DFKLHYHUV�DURXQG�
WKH� JOREH� IRU� RYHU� ��� \HDUV�� HQDEOLQJ�
WKHP� WR� LPSURYH� UHVXOWV� WKURXJK�
WUDQVIRUPDWLRQDO� FKDQJHV�� 7R� ¿QG� RXW�
how he can help your organisation, 
contact him at malcolmnicholson@
aspecture.com or on +44 1932 267597. 
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