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EDITOR’S NOTE

Lovelia A. Caracut
Editor, iCN Magazine

Welcome to another exciting edition of the International 
Coaching News (iCN) online magazine! 

Our 23rd edition, is themed Coaching Tools, Tips & Techniques, 
inspired by coaches to guide coachees to create insight in oneself, 
define one's goals, generate new solutions and/or overcome inner 
and outer obstacles.

This edition is filled with interesting power tools toward greater 
well-being. It focuses solely on coaching tools, tips & techniques 
used by seasoned coaches, to aid you in your coaching profession.

In this 23rd edition, look out for the article ‘Why Some Coaches 
Almost Always Get Their Clients the Desired Results’ by Peter 
Thomson from United Kingdom. In this article, Peter discusses 
his Six – seemingly simple questions that can be used for any 
situation in life - from goal setting (and achieving) to sales, writing 
powerful, persuasive and passionate copy – to getting fitter 
or climbing Mount Everest. Another noteworthy article ‘Take 
Control of Your Discovery Call and Convert More Prospects to 
Paying Clients’ by Glen Oliveiro from Singapore. This article will 
guide you through every step of your discovery call so you can 
help fulfil your client's objectives. For our Book Review Section 
we have ‘Coaching In Three Dimensions - Meeting the Challenges 
of a Complex World’ review done by iCN Journalist from UK 
Malcolm Nicholson. The book written by Paul Lawrence & Allen 
Moore, pushed the boundaries of accepted wisdom around what 
coaching is, encouraging creativity and new approaches. Another 
article to look out for ‘The Wheel of Life’ by Ashley Gordon & 
Brian Tregunna. Ashley and Brian explain about the importance 
of having a broad range of coaching skills and the tool they 
often use to help new clients prioritise their needs. Each of our 
columnists, too numerous to mention, has taken some really 
interesting perspectives, and I would encourage a thorough read-
through of this edition.

Just like all our other editions, this edition is not just an interesting 
read, but it provides you with helpful personal development ideas 
and professional development techniques to grow your business 
and improves lifestyle. I hope you enjoy this issue and do let us 
know if there are any topics you’d like to see covered in the future.

Lovelia

pinterest.com/icnonline/pins/

twitter.com/ICN_online

fb.com/internationalcoachingnews
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Most of my client family members take their 
expertise and create a high-ticket signature 
program delivered over 6 to 8 weeks for 
$1500 to $5,000. All of them provide small 
live group coaching once or twice a week 
and some have live group question and 
answer calls and most have a closed private 
Facebook Group for more interaction. Their 
curriculum is delivered electronically and is 
well organised and the group coaching gives 
clients immediate feedback and customises 
and personalises the content. My client 
family members tell me they prefer a high-
ticket because their clients are much more 
committed to results and they also prefer 
group to individual coaching because clients 
tend to have a lot of synchronicity and like to 
learn from others. I often find I am coaching 
one client family member and another on the 
group call messages me that they are so glad 
they heard me coaching this person because 
they had a breakthrough during the session 
and never thought of asking the question 
the other client family member asked for 
coaching on. Individual coaching misses this 
element.

I believe coaching alone does not create the 
best results and that many people bounce 
from one coach to another and one coaching 
program to another because they don’t 
achieve the results they are paying for. 
When your client family members don’t get 
the results they will leave and they will not 
refer business to you. You did not spend 
time and money to bring them in as a client 
family member and not help them, right? I 
know you do want to help them and to make 
a difference with your coaching. Then you 
owe it to them to help them experience major 
breakthroughs and to get results. When you 
do, they will fall in love with you.  I hear from 
my client family members all the time about 
their progress and because I offer high-ticket 
programs my clients are taking the initiative 
to go through the curriculum and they show 
up and fully participate on the small group 
coaching calls. They are invested financially 
as well as emotionally in their results. They 
actually make progress!

What will you change in your coaching 
business based upon this article?

ABOUT TERRI LEVINE

Dr. Levine is the bestselling author of dozens 
of titles and is known as the business mentoring 
expert with heart. Terri was named one of the 
top ten coaching gurus in the world by www.
coachinggurus.net and the top female coach in 
the world. 

She operates www.heartrepreneur.com, and also 
has a free forum for coaches at https://www.
heartrepreneuracademy.com/

Terri mentors coaches to turbocharge their 
business to create more revenues and profits 
and outcomes for their clients. She gives away 
a course to help all coaches create a high-ticket 
program at https://gethotpayingclients.com/.

SECTION: Book Review
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Coaching in
Three Dimensions

Meeting the 
Challenges of a 
Complex World 

by Malcolm Nicholson (UK)

I have to put my cards on the table straight 
away and say I am mightily impressed by the 
thinking in Lawrence & Moore’s book. For me, so 
much resonated. They have created thinking that leapfrogs the 
development offered by most coaching organisations and allows coaching to step 
up to add the value that is required by organisations, reflecting the complexity and unrelenting 
change with which most organisations are struggling. How can coaches add value to people 
who are having to constantly learn, adapt and be creative as well as do their day job if coaches 
themselves are following a well worn path?

They push the boundaries of accepted wisdom 
around what coaching is, encouraging creativity 
and new approaches. How many coaching 
authorities will look at a group coaching scenario 
and ask ‘What model of coaching will work best 
for this group? Dialogic coaches are more likely 
to encourage the group to explicitly question and 
review its own model for coaching than they are 
to hold the group to account to the version of 
coaching presented. Heresy?’ 

Some business books can be a chapter 
masquerading as a book (get one idea and pad 
it out). The ideas and concepts discussed are 
developed throughout the book and the authors 
shine different lights from different perspectives 
throughout. 

They build from an examination of the traditional 
approach to coaching – (Goal orientated style) 
through to dialogic approach and then a systemic 
approach. 

The authors challenge – but don’t dismiss - a 
lot of the perceived wisdom of ‘purist’ – or as 
they call it ‘traditional’ coaching. (‘We talk. 
Coachee decides to change’). This approach is 
two people sitting in a room, hermetically sealed 
by a membrane of confidentiality. The focus is 
forward and goal orientated. The coach works 
leader by leader they are contracted with and 
focus on that individual. However, for most 
organsations, this is simply the calling card now. 
It may get you through the door, but it won’t 
keep you there. 
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‘Capability’ builds on competence, requiring 
self- awareness and reflection to enable active 
learning to develop. Without this, no insightful 
development will occur. It will be using the tools 
in a mechanistic fashion. In other words, I have 
learned the scales, but can’t do anything else 
with them.

Finally, ‘perspective’ reflects the work of Robert 
Kegan on adult development and thinking. 
Lawrence & Moore talk about  ‘Vertical 
development’ instead of the more common 
approach of ‘horizontal development’ in order 
to be a curious coach, seeking understanding 
and helping the organisation and coachee with 
meaning-making. Familiarity with models and 
theories means the systemic coach can bring 
them into play, as a jazz musician is able to 
think and create simultaneously. “Music in the 
moment”.
 
At a broader perspective and on a more 
pragmatic level, coaching as a business is going 
through consolidation and being flooded by 
people freshly qualified. The approaches offered 
by Lawrence & Moore enables the experienced 
coach to differentiate their approach and develop 
and enrich the experience they have built up to 
add greater value to their clients.

So to summarise, I’ll leave the last word with the 
authors themselves: - 

   … we challenge the idea that coaching 
is all about goal setting and action plans. 
We challenge the idea that coaching is best 
described as one person coaching another. 
We challenge the idea that becoming a better 
coach is all about acquiring new skills. We 
offer this three dimensional perspective… 
to those of us who believe we need to think 
differently about coaching if coaching is to 
remain relevant.  The world is changing, so 
must we.… we suggest we must all:

• Start embracing ambiguity and 
uncertainty and stop always trying to 
simplify

• Start trying to understand and stop 
trying to prove

• Start becoming more adaptive and 
systemic and stop obsessing about 
becoming ‘professional’

• Above all perhaps, we need to get (even 
more) curious

Business situations offer complexity that would 
have been unthought of even 5 years ago. (See 
previous ICN article ‘The Changing Demands 
of Leadership in the 21st century. Is Coaching 
Keeping up?’) 

They then go on to examine the Dialogic 
Approach; (‘We engage in dialogue. Change 
emerges from the dialogue.’) Change occurs 
through this dialogue which can involve key 
stakeholders and working groups. It understands 
that leadership is relational, that they flexibly 
contract the boundaries of confidentiality, 
create space for reflection and change through 
the level of dialogue, which may include others 
outside that room. And yes, it’s OK to talk about 
a person’s background and yes, it is necessary to 
go back in order to go forward, to ensure  you’re 
not papering over the cracks of a subsiding 
structure. 

The Sytemic approach looks at the individual like 
a dialogic coach, but as part of a group, a team, an 
organisation and maybe even a broader canvas. 
Leadership impacts the whole system so the 
coach listens for patterns of dialogue and story 
to create space for individual and organisational 
change.

Lawrence & Moore then move on to look at 
systemic approaches in Coaching Practice. 
At an individual level – in other words, the 
coachees view is inevitably narrow, so how does 
the systemic coach broaden and enrich that 
perspective? The authors encourage creativity, 
or as John Dewey called it, “Having some serious 
fun”.

They then expand this approach to coaching 
teams and groups, then coaching the 
organisation.

The book rounds off with a 
fresh perspective on Coach 
Development. As alluded to earlier, 
many training programmes focus 
on ‘competence’, a necessary set 
of foundations on which to build 
(In a  musician’s term, learning 
the scales). They identify that 
many organisations don’t offer 
much to the experienced coach to 
help them coach in complexity or 
traverse to larger groups.
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ABOUT MALCOLM NICHOLSON

Malcolm Nicholson is the owner and 
Coaching Director for Aspecture, and has 
worked successfully with a wide range 
of senior business people around the 
globe for over 19 years, enabling them 
to improve business results through 
transformational changes. To find out how 
he can help your organisation, contact him 
at malcolmnicholson@aspecture.com or on 
+44 1932 267597.

SECTIO
N

: BO
O

K R
EVIEW

1923RD EDITION | INTERNATIONAL COACHING NEWS 

Competence Capability Perspective

Individual

Organisation

Group/
Team

Traditional

Systemic

Dialogic

Experience
and

Reflection

Coaching
PRACTICE

Coaching
APPROACH

Coach
DEVELOPMENT

Figure A.1 Coaching in Three Dimension

Lawrence, P. & Moore, A. (2018). Coaching in three dimensions. Meeting the challenges of a complex 
world. Routledge Oxon.
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