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Aspecture Coaching 
 
It is critical you are confident in the investment you are about to make. Confident that your 
goals can be achieved and will yield the return you and your organisation require. 
 
Executive coaches come with a wide range of experience, approaches – and capabilities! 
Consequently outcomes will vary enormously. Additionally, there is a huge difference 
between mentoring and professional coaching. My role is not to share how I would have 
addressed a situation but to enable you to build the tools, self-awareness and confidence 
to manage difficult and complex issues as they arise. You are a successful individual and 
your continued success will depend on developing further skills to enable you to move to 
the next level of influence and scale. 
  
Since 1999, I have developed a robust methodology that allows me to predict with 
confidence the outcomes we will deliver together. It has been continually refined to enable 
clients to fulfill their own unique goals and potential. The following is a reflection of what 
you can expect from working with me as your executive coach, rather than any statement 
representing coaching as a profession. 
 
What is ‘Coaching’? 
Much is known about complex business environments. Less is known about how to be 
successful leaders in such environments whilst constantly dealing with uncertainty, 
ambiguity, complexity and paradox. My coaching is about just that. However, it is also 
about you; it’s about new ways of thinking about your career; it’s about sustained high 
performance and it’s about maximising your potential. 
 
We all develop ‘success formulae’ – ways of doing things that have worked for us and 
enabled our success. Up until now. 
 
The vector and velocity of change means these approaches are unlikely to be robust or 
flexible enough to keep us where we are, let alone get us to the next level. Added to which, 
there is a lack of adequate leadership models. Most people know Command & Control, but 
have no working templates for a democratic system of leadership that is required by a 
knowledge economy. 
 
So for me, it’s a powerful process to help you deepen and enrich the quality of your 
thinking to make you better at what you do. Coaching conversations such as the ones we 
will have will ask new questions, recognise known or hidden problems and find answers 
and solutions to them. 

 
One thing coaching isn’t about is ‘telling’. That’s not to say that there won’t be occasions 
when experience, best practice or existing models or tools won’t be suggested to broaden 
your thinking and to enable you to experiment. 

 
Any Coaching is a two way street. You and your coach must be committed to the same 
goals. With Aspecture, if you commit yourself to our programmes, we will guarantee that 
you will achieve your goals. 
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Why have a coach – and why now?  
Successful business people just like you realise the benefits of engaging Aspecture in a 
wide range of situations, which include:- 

-   ‘Filling the space’ – improving what you do now and for the next move 
- Dealing with complexity, ambiguity and paradox 
- Executive rejuvenation 
- Stress management or managing fear  
- Making teams into great teams 
- Developing a coaching culture 
- Increasing employee engagement 
- Revitalising Organizational culture 

Aspecture Executive Coaching should help drive the growth of an executive whilst they are 
'on track', taking advantage of business challenges to let them flourish, deepen their 
perception and to navigate their terrain objectively. However, it can also be used when 
careers have been derailed. 

 
What will it do? 
Aspecture coaching will challenge your assumptions about yourself and your world, 
providing greater awareness, which enables greater choice with thinking and behaviours 
that are standing in the way of your moving forward to even greater choice in your life. This 
helps you make better decisions and increases the positive impact and influence you have 
in your role. However, it is not for the faint-hearted! Techniques are used to move you 
outside your everyday comfort zones, challenging you to rise to the challenge of  “Know 
thyself” by feedback, identifying your own feelings, removing internal barriers and peeling 
away constructed layers that block our self expression – our authenticity. It looks at what 
your beliefs and values are to see if there is alignment with what is required in your working 
world, making sure that the changes are deep seated and coming from the inside-out.   
 
What should you do? 
Coaching isn’t something you have ‘done unto you’. Be prepared to:- 

- Push your boundaries. If you are not feeling uncomfortable, then you aren’t 
changing. 

- Be an active participant not an interested bystander, both in and after the sessions.  
- Be open and honest, both with yourself and with me. 
- Commit. You cannot put the conversations to one side when you leave the session. 

Do what you say you are going to do. 
- Carve out time to reflect; immediately after the session, through the intervening 

weeks and immediately before the next. 
- Prepare. You can use the format on the notes you receive after the sessions to 

capture your thoughts. 

Description of my approach: 
My coaching philosophy is to inspire you to recognise your potential; discover how to 
remove the roadblocks and maximise your momentum to achieving that potential. 

My role is to act as a ‘constructive irritant’. When the stakes are high, a lack of challenge 
causes people to ‘play small’ in an environment that is forever demanding that they ‘step 
up’. I will provide challenge alongside equally high levels of support. The support skills of 
coaching are used to create the conditions in which you feel secure enough to be open and 
honest and in turn develop awareness. There must also be challenge to push this self 



 
 
 
 

 

 
4 

awareness further and to move to sustainable development that delivers bottom line 
results. 
I like to work at 2 levels – a pragmatic level where people can take something different 
from each coaching session, which will have an impact on your performance, and at a 
transformational level, working on issues that will have a more profound and long term 
impact.  

How does this work in practice? 
Clients and I meet up every 3-4 weeks for 2 hours, ideally offsite. You will receive an 
Aspecture Coaching Folder containing a range of resources when we start.  
Typically, the first session is spent gathering information, and establishing the required 
outcomes (these often evolve as the sessions progress). We subsequently recap on the 
previous session and the intervening time period, review successes (or otherwise!) and 
progress towards the specified goals. You will experience a range of behavioural change 
techniques, and receive notes after the session as an aide memoire, as I tend to use 
conceptual models and ‘handy hints’ to which people can subsequently refer. These also 
contain any actions to be taken, ranging from specifics (e.g. ‘read the attached’) to more 
generic (e.g. ‘look for the changes!’). 
 
In between sessions it’s important that you carve out some space to reflect and rehearse 
new approaches. You should feel free to contact me anytime between sessions to ensure 
the programme becomes an ongoing period of learning and growth rather than a set 
number of coaching interventions.   
 
A frequently heard quote from me is: ‘Your life and career are a very serious business. 
However, that shouldn’t stop you from enjoying the journey. It can and should be fun, not 
least because it speeds up the learning process. Show courage!’ 
 

 
In Summary 
You will experience an integrated approach to coaching which doesn't rely on dogma or 
process. It focuses on you with a leading edge and inspirational toolkit designed to ensure 
your success. This gives you the resources to make the long term behavioural changes 
needed for you to live at, work at and enjoy high performance levels.  
 
 
 

   

Find out more about Malcolm Nicholson at 
www.aspecture.com or in ‘A Coach’s Story’ 
published by Book Shaker (17 Mar 2011) ISBN-10: 
1907498508, ISBN-13: 978-1907498503.  

 


